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This template includes all formation needed for the requested Work plan Description per project proposal:
· Information on each Work Package (name, duration, WP lead and contributors, objective & description, list of deliverables and milestones, description of risks and measures to mitigate risks
· Gantt chart (overview of WPs including deliverables and milestones)
The templates below are just examples, feel free to organize your work plan description differently.
Work Plan Description must be uploaded as pdf file max. 12 pages, Arial 11pt, line spacing 1.15, max. 5 MB
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Wock package #
	Lead:
Contributors:
	P?
P?
	Start – End 
	M? – M??

	Objectives

	Describe the Objectives of this Work package

	Description

	Describe your work package including tasks (name, lead, contributors). 
If possible, estimate the time effort per task

	Deliverable
	

	Milestones
	

	Risks & their mitigation
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